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The corporate environment that we currently operate in is very challenging.  In order to survive businesses 
need to be efficient and effective on all levels.  To address some of these issues the Law Society of Northern 
Ireland, in a joint initiative with the Bar Library, has organised a series of events as part of the Women in 
the Law initiative.  The Business Skills Programme will run over four sessions.  Delegates are encouraged to 
attend all four sessions, however, the events can also be attended on a standalone basis. 

The Programme will run as follows:

    Session 2 
    Friday 20 Sept 2013 
    12.30pm – 3.30pm

    Resilience - thriving through tough times 

How is it that some people face personal and professional 
challenges head on and bounce back from adversity, 
while others quickly fold under pressure and find it hard 
to pick themselves off the floor?  To be successful, we need 
to be able to cope with adversity, to thrive on challenge 
and to remain optimistic and resourceful whatever the 
circumstances.

Resilience theory takes the view that coping with risk and 
adversity is good for us, in fact going through the tough 
times actually helps us be more resilient. The good news is 
you don’t have to expose yourself to an assault course of 
stressful situations, as the skills that create resilience can 
be learnt.

This highly interactive session will start to show you how!
 
Speaker: Niamh Sheills

Niamh is founder and Director of Advance Coaching.  
She is an experienced accredited coach providing 
outplacement & executive coaching and part of the 
Institute of Leadership & Management Centre delivering 
coaching and mentoring qualifications. She has been 
involved in people development for more than twenty 
years working predominately at Director, CEO and Board 
level.

Niamh is Chair of the Association for Coaching Ireland, 
the leading professional body for coaching in Ireland. She 
has been Chair since September 2010 and was a finalist 
for the AC Honorary Global Award in 2010 for “Influencing 
Services to the Profession of Coaching”.
Niamh was formerly on the Board of Directors for 
Enterprising Women’s Network and directly involved in its 
merger with Women in Business NI in September 2011 and 
is a now a full board member of Women in Business NI.

1    Session 1  
    Thursday 6 June 2013  
    9.30am – 12.30pm 

    Leadership and performance management 

The workshop will be an interactive session based 
on key leadership characteristics and how effective 
performance management is critical to leadership 
success. What differentiates a great leader from a 
mediocre manager? 

As an experienced business leader, Rose Mary shares 
her perspective on what leadership means to her 
and some tools and techniques on how to improve 
leadership capability.

The workshop explores the link between performance 
management and developing leadership capability and 
introduces a simple self-help approach.
 
Speaker: Rose Mary Stalker

Rose Mary is a Chartered Engineer and business leader 
with more than 25 years’ multi-national experience, 
having held senior executive positions in Ford, Boeing 
and Rolls-Royce Civil Aerospace.  She has received 
many awards including the European Woman of 
Achievement in Business and European Automotive 
Woman of the Year for her work launching the first 
Ford Focus and transforming global recruitment at 
Ford Motor Company.   Born in Belfast and a graduate 
of Queen’s University, Belfast, where she was elected 
President of the Engineering Society and won the 
All Ireland Young Engineer Award for her final year 
project, Rose Mary returned to Northern Ireland as 
Group Operations Director for the McMullen Group 
and had operational responsibility for manufacturing 
facilities in Moira, Scotland and USA.   Rose Mary was 
also appointed to the Board of Invest Northern Ireland 
in April 2012 and was the first woman to hold this 
position.
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    Session 4 
    Friday 8 Nov 2013  
    12.30pm – 3.30pm

    The language of leaders

“A loose tongue is often one’s greatest liability.” - Napoleon 
Hill. This session will look at why “communication” is central to 
effective leadership and persuasion. When you speak:

1. Do you say what you mean and mean what you say?
2. Do you speak too fast, too slow, too much or not much at all?
3. Does the sound of your voice irritate or influence others?
4. Can you control your pitch, pace, volume and inflection?
5. Do you sound confident?
6. Can you frame concepts in an articulate and compelling way?
7. Do you take the time to listen to others points of view?
8. In conversation with a client do you know when to start or  
 stop talking? 

We will address all eight questions and share with you strategies 
for verbal charisma and linguistic versatility.  The session will be 
interact, fun and challenging.

Speaker:  Mary Keightley

Mary is founder and director of Mind Associates Ltd - a training 
company that provides business training and director coaching in 
the areas of leadership, communication, attitude and sales.   Mary 
is especially interested in female leadership, emotional and social 
intelligence and works with top teams and individuals seeking to 
improve their performance. Mary currently runs an online female 
leaders masterclass series. Recent and ongoing projects include a 
two year contract for Female Empowerment Programme for the 
Police Service Northern Ireland. This project has been a phenomenal 
success. Other leadership projects include training and coaching 
with the male Assistant Chief Constables and Chief Superintendants. 

As well as her own open training programmes, she works with 
private and public sector organisations in the UK and Ireland. 
She trains and coaches CEOs and national sales managers and 
their teams in leadership and optimism. In the public sector Mary, 
in partnership with a lead senior consultant in UK, is currently 
designing a leadership program for doctors in training.   Mary 
is a licensed facilitator and coach in a range of leadership and 
communication diagnostic tools. She is also a registered coach with 
the Hay Group in emotional intelligence and resilience and a master 
practitioner in NLP. Her other qualifications include trainer and 
facilitator in strategic planning, improvement and control with the 
Juran Institute and a licensed organisational design, job grading and 
loading officer.   

Mary is regarded as a motivational and inspiring conference speaker 
on female leadership and attitude covering mental toughness, 
confidence and optimism. She is recognised and respected 
as an expert in her field; she is passionate about learning and 
demonstrates the highest levels of knowledge and creativity in her 
seminars and training programs. 

3 4    Session 3  
    Tuesday 29 October 2013 
    12.30pm – 3.30pm

    Focus on success 

Drawing on timeless wisdom from many of the world’s 
most successful people this workshop will cover:

• A simple approach to defining personal success;

• The five intelligences we need to succeed;

• How the quality of your thinking determines the  
 quality of your life;

• The importance of “freeing up” from old patterns  
 and assumed constraints;

• Understanding enablers to embedding new   
 patterns of behaviour;

• The essential energy for personal and professional  
 success.

This workshop aims to de-clutter thinking and set a 
clear path to better thinking that delivers sustainable 
change. Participants will leave with practical steps 
to enable them to draw on past learning to deliver 
more effectively on their personal journey to success. 
The session will be interactive, energising and will 
challenge thinking and focus on behaviours to deliver 
success. 

Speaker: Kate Marshall

Kate is a highly experienced facilitator and executive 
coach who works at senior levels in a variety of large 
blue chip organisations in Ireland, UK and North 
America. Kate’s personal philosophy is that the role of 
a leader is to create leaders and her passion is to build 
“business athletes”.

Kate has worked for more than 20 years with leaders 
and executives helping them focus on what brings 
success in their business, their role and in life. Her style 
is challenging, provocative and yet leads you gently 
to new awareness that delivers practical methods and 
philosophies that are core to achieving success. 

She is a keynote speaker at conferences across Ireland 
on the topics of leadership and developing potential.  
Her major strengths lie in enabling individuals and 
teams to achieve business and personal growth. 

Kate is also a Chair and speaker for Vistage Chief 
Executive Development, Chair of Women in Business NI 
and on the leadership team with Arrow Leadership.
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Attendance at these seminars will fully cover the 
2013 Client Care and Practice Management CPD requirement.  

Places will be limited to 100 so early booking is advisable.  
Places will be offered on a first come first served basis.

COST: 
£50 per session.

All four sessions for £150

CPD HOURS & TYPE: 
3 Client Care and Practice Management hours per session.

For further information or to book a place please e-mail 
susan.duffy@lawsoc-ni.org or jennifer.ferguson@lawsoc-ni.org. 

business skills programme
part of Women in the Law Seminar Series


